


About Us
Message from

the Management
Policy and

Strategy
Sustainability 
Management

E：
Environment 

Initiatives

S：
Social

Initiatives

G：
Governance 

Initiatives
Data 2

Find A PageContentsMORI HILLS REIT INVESTMENT CORPORATION
ESG REPORT 2021

MORI HILLS REIT INVESTMENT CORPORATION

Contents

Editorial Policy
This report describes all efforts of MHR and its asset manager Mori Building Investment 
Management Co., Ltd. (MIM) to contribute to realizing a sustainable society and to 
maximize unitholder value over the medium to long term. The contents of this report have 
been approved by MHR’s executive director and the chairperson of MIM’s Sustainability 
Committee, and have been reported to and confirmed by MHR’s board of directors and 
MIM’s board of directors.

Reporting Period
April 2020 – March 2021 (includes some recent activities after this period)

Scope
Mori Hills REIT Investment Corporation
Mori Building Investment Management Co., Ltd.

Reference Guidelines
◦GRI (Global Reporting Initiative) “Sustainability Reporting Standards”
      *This report has been prepared in accordance with the Core option of the GRI Standards.

◦Ministry of the Environment’s “Environmental Reporting Guidelines (2018)”
◦ISO26000 “Guidance on Social Responsibility”
◦Task Force on Climate-Related Financial Disclosures (TCFD) “Final Report: 
    Recommendations of the Task Force on Climate-Related Financial Disclosures”

Issued
October 2021 (last: November 2020, next: October 2022)

Contact
Department: Financial Department  TEL: +81-3-6234-3234
Mori Building Investment Management Co., Ltd.

Disclaimer
This report contains forward-looking statements. These statements are based on judgments 
made in accordance with information available at the time each document was prepared, and 
are not guarantees of future performance.
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Investment in the city

MHR aims to further enhance the profitability and asset value of its portfolio through growth created by making 
targeted investment in the “City,” while paying close attention to the competitiveness of the “City” concentrating on 
central Tokyo, and on the portfolio’s ability to create value.

“City” in MHR’s definition is not merely a geographic location with an aggregation of buildings, but a “space” 
with multiple uses, such as for work, residence, recreation, rest and study that integrates various economic and 
cultural activities of the people that gather there. MHR believes that the provision of all urban elements will result in 
people, products and information concentrating and merging to generate new business models and lifestyles.

MHR recognizes its Sponsor, the Mori Building Group, (Mori Building Co., Ltd. being its core company), as being 
uniquely positioned to realize investments in the “City.” By optimally utilizing the comprehensive strengths of the 
Mori Building Group, which has completed successive large-scale redevelopments in central Tokyo, MHR aims to 
acquire scarce, premium properties and to enhance the asset value of its portfolio.

MHR has entitled select projects with the “Hills” designation -- such as “Roppongi Hills,” “ARK Hills,” “Omotesando 
Hills” and “Toranomon Hills,” which are creative, large-scale redevelopments assembled, constructed, and managed 
over a long period of time by the Mori Building Group. “Hills” represents a brand for large-scale projects that have 
created compact cities, combining office and residential spaces and that embody the Mori Building Group’s ideas for 
urban development with “safety and security,” “environment and greenery” and “culture and art” as keywords.

MHR aims to achieve steady growth of its portfolio and to maximize unitholders’ value by making selective 
investments that mainly target areas and properties that are believed to lead the lifestyle and work style of the 21st 
century as exemplified by the “Hills” brand, in other words, through “investment in the city.”

Maximizing unitholders' value

Enhancing the value of operating assets 

Construction of 
an urban portfolio centered

on premium properties
[Portfolio composition policy]

●Investment focusing on in premium properties
●Investment focusing on mixed-use urban spaces

●Pipeline support from Mori Building Group
●Leveraging the Mori Building Group’s 
    property management skills

Taking full advantage of 
the Mori Building Group's
comprehensive expertise 

[Growth strategy]

Investment in the city

 

Investment strategy

Basic Policy
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Company Data

Company data

Name Mori Hills REIT Investment Corporation

Representative Hideyuki Isobe, Executive Director

Address 12-32 Akasaka 1-chome, Minato-ku, Tokyo

Contact Mori Building Investment Management Co., Ltd.
Tel:+81-(0)3-6234-3234

Fiscal period Six months ending in January and July of each year

Dates of 
record End of January and end of July of each year

Asset Manager Overview

Corporate 
name Mori Building Investment Management Co., Ltd.

Address 12-32 Akasaka 1-chome, Minato-ku, Tokyo 107-6011

Established March 1984

Paid-in 
capital 200 million yen

Shareholder Mori Building Co., Ltd. (100%)

Business 
licenses

Registered Residential Property Transaction Manager, Governor 
of Tokyo (4) Real Estate License no. 81587
Discretionary Transaction Agent, Minister of Land, Infrastructure 
and Transportation License no.41 
Registered as a financial instruments business, Kanto Local 
Finance Bureau registration no. 408

Directors

President & CEO Hideyuki Isobe

Director Kojiro Segawa

Director 
(External) Toshio Takano

Auditors Auditor Atsushi Suginobu

Telephone +81-(0)3-6234-3200

Fax +81-(0)3-6234-3201

Asset Custodian

General Administrator 
of Operation of 

Administration Organization

（B） （D）

（E）

（J）

（C）

（F）

（G）（H）

（I）

（A）

Sumitomo Mitsui Trust Bank, Limited

Administrative Agent for
Unitholders’ Register,

Special Account 
Management Institution

Mitsubishi UFJ Trust and Banking Corporation

MORI HILLS
REIT INVESTMENT

CORPORATION

General Meeting
of Unitholders

Board of Directors 

Executive Director　 Hideyuki Isobe

Supervisory Director  Masakuni Tamura　
Supervisory Director  Koji Nishimura　
Supervisory Director  Miyako Ishijima

Supervisory Director  Emi Kitamura　

Accounting Auditor

Ernst & Young Shin Nihon LLC

Investment Corporation
Bond Fiscal Agent

MUFG Bank, Ltd.
The Norinchukin Bank

General Administrator
of Accounting

Reiwakaikeisha Tax Corporation

Property Manager

Mori Building Co., Ltd.

Asset Manager

Mori Building Investment
Management Co., Ltd.

Support Company Brand
Licensing Company 

Mori Building Co., Ltd.

Structure of Investment Corporation

（A） Asset Manager Agreement
（B） Asset Custodian Agreement /

       General Administrator of Operation of   
       Administration Organization Agreement

（C） General Administrator of Accounting
       Agreement

（D） Investment Unit Administration
       Agency Agreement / Special Account 
       Management Agreement

（E） Fiscal Agency Agreement
（F） Brand License Agreement
（G） Support Agreement
（H） Informal Information Agreement
（ I ） Advisory Agreement
（J） Property Management Agreement
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Social Role and Responsibility of Mori Hills REIT 
Investment Corporation 
Mori Hills REIT Investment Corporation (MHR) and Mori 
Building Investment Management Co., Ltd. (MIM), the 
asset manager, aim to contribute to the creation and 
development of cities by providing investment opportunities 
in high-quality urban assets to investors while maximizing 
unitholder value through investment focused on the 
competitiveness and ability to create value of the “City,” as 
stated in the Basic Policy and Company Mission of MHR 
and MIM.

Society today is faced with various challenges, and 
companies are expected to contribute to solving these 
issues as they conduct business activities. We believe that 
working on these issues will in fact lead to increasing our 
competitiveness.

MHR and MIM aim to contribute to the realization 
of a sustainable society and maximization of unitholder 
value in the medium to long term by focusing on ESG 
(Environmental, Social and Governance) initiatives and 
investing in high-quality urban assets while striving to 
improve various social issues.

Promotion of sustainability-related operations requires 
initiatives that involve the whole supply chain. We will 
pursue joint initiatives with various stakeholders while 
sharing values with them.

Identification of Materiality 
In order to realize the Basic Policy and the Company 
Mission, it is indispensable to take actions after sufficiently 
understanding social change and demand. As such, MHR 
has identified materiality after a series of discussions 
on important issues to be addressed by referring to the 
Sustainable Development Goals (SDGs), the shared rules 
for and the goals to be achieved by the international 
community in the twenty-first century, and such.

Social issues including climate change not only cause 
problems in people’s daily life but also have a significant 
impact on MHR’s business activities. The impact of ESG 
initiatives by a company on the valuation and value of the 
company has grown every year.

As companies are expected to execute initiatives for 

Message from the Management 

Under the Basic Policy of “Investment in the city,” MHR contributes to the creation
and development of cities and solving of social issues.

Hideyuki Isobe
Executive Director,
Mori Hills REIT
Investment Corporation

the development of a sustainable society leveraging their 
business characteristics and strengths, MHR focuses its 
efforts on investing in real estate with excellent measures 
for BCP and climate change to make further improvements 
in day-to-day management operations. In addition, the 
funds invested by MHR for property acquisition are utilized 
by sellers such as Mori Building and other developers to 
carry out new high-quality development. Such creates a 
positive cycle by allowing further urban development and 
eventually solving social issues. These activities also lead 
to improvement in environmental issues and the creation 
of new industries in addition to enhancement of security 
and safety of tenants and the community. We believe that 
further promotion of such initiatives will result in the growth 
of MHR as well as contribute to society and our clients.

Most Recent Efforts 
Turning to our recent ESG efforts, for the environment 
(“E”), MIM endorsed the TCFD’s recommendations in May 
2020, began creating frameworks and analyzing scenarios, 
deepened its scenario-based analyses in 2021 and 
published an overview of its results. We continue to work 
to reduce greenhouse gas emissions in order to achieve 
the government’s goal of carbon neutrality by 2050, always 
considering potential new efforts and target-setting.

As to our efforts on social (“S”) initiatives, while placing 
importance on the “International Bill of Human Rights” 
and “Declaration on Fundamental Principles and Rights at 
Work” of the International Labour Organization (ILO), as 
well as the “Guiding Principles on Business and Human 
Rights” of the United Nations, we have implemented 
various initiatives emphasizing human rights and diversity 
for our employees and also made efforts to further improve 
the workplace environment by conducting employee 
satisfaction surveys using third-party organizations. 
Because high-quality performance of employees is the 
source of business activities, we regard talent development 
and other such initiatives as crucial. Furthermore, despite 
being faced with the COVID-19 pandemic, a global crisis, 
we will press ahead with business activities responding to 
changes in lifestyles and behaviors anticipated in the future 
by accurately grasping situations while striving to manage 

and operate owned properties with an aim to continue 
economic activities albeit prioritizing the safety of tenants 
and local residents at the same time. 

With regard to governance (“G”) initiatives, in order to 
contribute to the realization of a sustainable society and 
maximize unitholder value over the medium to long term, 
we believe it is absolutely imperative to remain a company 
that is trusted by society. We have worked on building fair 
and effective corporate governance and made efforts to 
enhance internal control through thorough compliance and 
risk management. In April 2021, MHR increased its number 
of directors to five and its ratio of women to 40% and 
continues to build a diversity-oriented structure. 

We have also increased our ESG-related KPIs and 
targets and will continue to work consistently to achieve 
them while actively having dialogues with stakeholders in 
an aim to utilize a diversity of opinions in our management 
and business activities.

For Sustainable Growth and Development 
Recognizing that efforts on solving social issues through 
business activities will enhance corporate value, we intend 
to press ahead with initiatives by emphasizing dialogue 
with stakeholders and sharing values with them. 

 We will promote and further a variety of ESG initiatives 
and, with an eye on trends in development of international 
ESG disclosure standards, step up our own information 
disclosure.

I would like to ask for your continued support.
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Approach and System

Sustainability Promotion System

Our operations connected to sustainability will be promoted 
primarily by the Sustainability Committee to be established 
by MIM. 

The Chairperson of the Committee shall be the President 
& CEO while all directors and some Administration staff 
shall comprise the committeepersons. Various initiatives 
will be implemented based on the Sustainability Promotion 

Initiatives throughout the Entire 
Supply Chain

Promot ion  o f  sust a inab i l i t y  opera t ions ,  whether 
environmental or social, requires initiatives that involve the 
whole supply chain. We believe that joint initiatives with 
various stakeholders with aligned values are necessary. 

By actively stimulating interactive communication with 
stakeholders such as tenants, local residents, property 
management companies and with our sponsor Mori 
Building, and by aligning our values, we aim to contribute to 
the realization of a sustainable society.

Program which is established every fiscal year. 
In principle, the Committee shall meet four times 

a year and shall formulate policies and the content of 
the Sustainability Promotion Program, monitor progress 
of programs, del iberate var ious suggest ions from 
departments, etc. in light of social conditions and the 
operating status of MHR. 

The President & CEO approves the policies and 
promotion programs, constantly monitors the thorough 
promotion of sustainability, and establishes and maintains a 
sustainability promotion structure as a responsible party in 
promoting sustainability.

Moreover, sustainability-related efforts shall be reported on 
periodically to the Board of Directors of both MHR and MIM. 

Each Board oversees the status of initiatives for important 
issues related to ESG and the status of compliance and risk 
management.

Policy and Approach

Sustainability 
Management

Mori Hills REIT Investment Corporation (MHR) 
and Mori Building Investment Management Co., 
Ltd. (MIM), the asset manager, aim to contribute 
to the creation and development of cities by 
providing investment opportunities in high-quality 
urban assets to investors while maximizing 
unitholder value through investment focused on 
the competitiveness and ability to create value 
of the “City,” as stated in the Basic Policy and 
Company Mission of MHR and MIM.

Society today is faced with various challenges, 
and companies are expected to contribute to 
solving these issues as they conduct business 
activities. We believe that working on these issues 
will in fact lead to increasing our competitiveness.

MHR and MIM aim to contr ibute to the 
r e a l i z a t i o n  o f  a  s u s t a i n a b l e  s o c i e t y  a n d 
maximization of unitholder value in the medium 
to long term by focusing on ESG (Environmental, 
Social and Governance) initiatives and investing 
in high-quality urban assets while striving to 
improve various social issues.

Promotion of sustainability-related operations 
requires initiatives that involve the whole supply 
chain. We will pursue joint initiatives with various 
stakeholders while sharing values with them.

P39 Selection and Management Policies of the PM Company
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Important ESG Issues (Materiality)

Materiality Identification Process

MHR identified ESG materiality in 2020 through the following process. It referenced the 
Sustainable Development Goals (SDGs)*1 adopted by the UN in 2015 as global targets.

*1 The SDGs (Sustainable Development Goals) are 17 goals included in the Agenda 2030 for Sustainable Development which was adopted by 
the United Nations Sustainable Development Summit held in September 2015.

*2 ISO 26000 is an international standard for organizational social responsibility published in 2010 by the International Organization for 
Standardization (ISO).

*3 The GRI Standards is an international standard related to sustainability reporting established in 2016 by Global Reporting Initiative (GRI), 
an international non-profit organization.

*4 SASB (Sustainability Accounting Standards Board) is a U.S. non-governmental organization that proposes standards for sustainability 
information disclosure for companies. SASB develops sector-specific and industry-specific sustainability accounting standards (SASB 
standards) for companies for when they disclose sustainability information to investors.

STEP 1  Issue Selection

Referring to the SDGs*1, ISO 26000*2, the GRI Standards*3, ESG evaluation organizations, and the 
GRESB evaluation criteria, etc., 56 issues were selected for consideration.

STEP 2  Issue Importance Evaluation

The issues selected in step 1 were then evaluated and prioritized through the two perspectives 
of “importance to MHR” and “importance to stakeholders,” and a proposal of important issues (a critical 
issue matrix) was prepared.

STEP 3  Confirmation of Validity

The validity of these proposed important issues was then confirmed by comparing them with important 
issues of other companies in the same industry, key indicators of ESG evaluation organizations, and 
the SASB*4  standards, in addition to exchanging options with external consultants.

STEP 4  Identification of Important Issues

Following deliberation concerning the validated proposed important issues at the Sustainability 
Committee established at MIM, important issues related to ESG were identified for MHR.

Depiction of Evaluating the Importance of Issues (Critical Issue Matrix)

SDG Efforts

In order to further promote ESG-focused management, MHR has identified materiality to 
prioritize and made clear highly relevant SDG targets. 

It aims to contribute to achieving a sustainable society by strengthening its 
response to SDG and other social issues while maintaining and improving its business 
competitiveness.

Importance to MHR

Im
po

rt
an

ce
 to

 s
ta

ke
ho

ld
er

s

Areas to respond 
to with priority

(Materiality)

Areas identified
as issues

Issues with high importance have been
designated as “areas to respond to with priority” 
and identified as materiality
(See the next page for MHR's materiality)
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Climate Change

　
Governance -Promotion and 
Supervisory System-

As to initiatives concerning climate change, the Sustainability 
Committee established in MIM plays a central role in 
conducting risk management, drawing up policies and 
programs, monitoring progress and such. 

The Sustainability Committee, chaired and supervised 
by the president of the asset manager and comprised of 
all general managers and some general affairs department 
employees, aims to promote company-wide measures.

Furthermore, the Boards of Directors of MHR and MIM 
biannually receive reports on risk management and progress 
status of programs concerning climate change from the 
Sustainability Committee, and together they supervise all 
risks by reviewing the effects of risk management processes 
and giving directions for new actions as necessary. 

Matters reported at the Boards of Directors
The REIT (MHR)’s board of directors’ meeting (fourth of 
fiscal period ending July 2021) and asset manager (MIM)’s 
board of directors’ meeting (second of FY 2021) reported 
on climate change-related risk management and progress in 
the reduction of greenhouse gas emissions and discussed 
future measures.

Internal Carbon Pricing

We have set an internal carbon price (10,000 yen/t-CO2) 
that we use as a reference for investment decisions and 
energy-saving construction and that connects to preventing 
global warming and climate change.

When considering investing in a new property, we apply 
our internal carbon price to the property’s CO2 emissions 
to calculate income and expenditure and use this as a 
reference for appraisal and investment decisions.

Furthermore, when the amount of CO2 emissions 
reduced by energy-saving renovations (HVAC replacement, 
LED conversion, etc.) is clear, we apply our internal carbon 
price to that amount as a reference to decide whether to 
undertake these renovations.

Adaptation to Public Policy/
Regulations

MHR and MIM support the climate change policies 
established by Tokyo Metropolitan Government for Tokyo 
where our offices and the properties owned by MHR are 
located, and we are working to reduce greenhouse gases 
based on the Environment Ordinance to Ensure Tokyo 
Citizens’ Health and Safety.

Risk Management
-Climate Change Risk Management-

MHR has established a project team for climate change-
related risks led by the President & CEO of MIM as a 
management structure independent from company-wide 
risk management, and the top leadership takes it upon 
themselves to actively supervise the entire company with a 
broad, long-term perspective.

After supporting the TCFD’s May 2020 recommendations, 
we once again identified the risks and opportunities for MHR 
presented by climate change. That fall, along with grasping 

* Aggregate figures for offices obliged to reduce emissions under the Tokyo Government’s 
Cap-and-Trade Program, which makes it mandatory for large-scale facilities to reduce their 
greenhouse gas emissions (this applies to all office properties except Holland Hills Mori 
Tower). 

  For some of the owned properties, the figure was calculated by multiplying the total by the 
proportion for which MHR holds ownership rights.

（t-CO2）

2015 2016

30,988

2017

19,609 19,031 19,920
21,691 21,131

2018 2019（FY）
0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Standard
emission
amount

Standard
emission
amount
(30,988)(Reduction requirement)

△15,5% Reduction
requirement
line
(26,181)

Adaptation to Public Policy/Regulationsthe impact of those risks and opportunities on the business 
of MHR and MIM, we analyzed scenarios to see whether 
we needed to revise our strategy, and exposed particularly 
important risks based on likelihood, timing and financial 
impact assessment.

Based on the results of this analysis, the Sustainability 
Committee will formulate plans and programs and monitor 
progress to step up current measures.
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Objectives of Scenario Analysis
The ob ject ives  are  to  grasp the future  r isks  and 
opportunities for MHR and MIM presented by climate 
change-related extreme weather and heightened social 
demands for climate change countermeasures as well 
as to verify the effectiveness of current climate change 
countermeasures and,  as needed,  ut i l i ze them in 
formulating future strategies.

In accordance with the TCFD’s recommendations, we 
have analyzed both the 2°C and 4°C scenarios, aiming to 
ensure resilience in varying weather conditions and social 
environments and achieve sustainable business growth.

Risk
type Driving Forces Risk

Financial Impact and
Period Maximizing

2°C Scenario 4°C Scenario

Opportunities and Countermeasures Reference Information

Analysis Scope and Preconditions
[Region] 
Limited to central Tokyo where MHR’s investment 
properties are located
[Scope] Entire supply chain from fundraising and property 
acquisition to tenant management
[Period] Now to 2050 (short-term: now to 2025, medium-
term: 2026-2030, long-term: 2031-2050)

Main Scenarios　
[2°C scenario]
RCP2.6 (IPCC AR5)、IEA SDS (IEA WEO2019 and 2020)
[4°C scenario]
RCP8.5 (IPCC AR5)、IEA STEPS (IEA WEO2019 and 2020)
*IPCC AR5: Fifth Assessment Report of the United Nations Intergovernmental Panel on 

Climate Change
   IEA: International Energy Agency     SDS: Sustainable Development Scenario
   STEPS: Stated Policy Scenario     WEO: World Energy Outlook

Analysis Procedure
1.Discuss the climate-related risks and opportunities 

mapped out by the TCFD and identify factors likely to 
significantly impact the business of MHR and MIM

2.Map out and grasp the 2°C and 4°C scenarios based on 
adopted scenario forecasts for the risks and opportunities 
identified in 1

3.Calculate the financial impact of the forecasts in 2 
on MHR and MIM (qualitative analysis where lack of 
information makes quantitative calculation difficult)

4.Consider measures based on the results of 3

Strategy -Climate-Related Scenario Analysis-

Climate Change

Transition
risks

◦Increased pricing on GHG emissions
Increased carbon tax burden
◦Taxation on owned properties for their GHG 

emissions due to carbon tax

Medium

Long-term
ー

 Reduce GHG emissions
◦Increase percentage of renewable energy
◦Introduce energy-saving equipment and energy management system

P22-23
Promotion of Energy Saving

◦Mandates on and regulation of existing  
    products and services

Increased investment in repair work and facilities to respond to regulations
◦Strengthening of standards for energy conservation 

(zero-energy building, ZEB) of buildings and 
introduction of regulations on total emissions 

Small

Medium-
term

Small

Medium-
term

 Reduce utility costs
◦Renovation to meet building energy-saving 
     standards (ZEB)
◦Invest in facilities

P22-23
Promotion of Energy Saving

◦Substitution of existing products and 
    services with low-carbon options
◦Changing consumer behavior and preferences 

Reduced demand for properties that perform 
poorly in energy conservation
◦Increased number of tenants who emphasize energy 

conservation due to increased environmental awareness

Small

Long-term

Small

Long-term

Increased demand for highly energy-saving 
properties
◦Acquire Green Building Certifications
◦Disclose environmental performance information

P14-15
Green Building Certification

◦Increased stakeholder concerns or negative 
    feedback

Increases in fund-raising costs
◦Buildings that do not save much energy lose 

value as ESG investors multiply

Small

Long-term

Small

Long-term

 Lower fundraising costs
◦Increase ESG evaluation rating
◦Conduct green financing

-

Physical
risks

◦Increased severity of extreme weather events
    such as typhoons and floods

Increases in repair costs for damages to owned 
properties and degradation of existing assets 
◦Damage and destruction to owned properties 

due to typhoons or floods

Small

Long-term

Small

Long-term

◦Own highly resilient properties
◦Take appropriate measures based on flood risk 
     assessment

-

◦Rising mean temperatures Increases in utility costs
◦Increases in utility costs

Small

Long-term

Small

Long-term

◦Introduce energy-saving technology and 
increase the green ratio

◦Work with tenants to save energy

P22-23
Promotion of Energy Saving/Promotion 
of Greenery and Heat Island Measures
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Climate Change

Analysis Results
The 2°C scenario presents significant transition risks particularly if Japan introduces a high carbon tax to reduce CO2 emissions and MHR’s property management costs increase due to taxes on 
properties’ CO2 emissions and renovations to meet stricter energy-saving standards and other environmental regulations. Stricter regulations will also impact tenants’ office selection, reducing 
demand for properties that save less energy than their peers. Furthermore, if we own a large number of such properties, the cost to raise funds from investors and lenders could also increase.

In preparation for a transition to the low-carbon society of the 2°C scenario and its accompanying risks, MHR has mainly acquired its portfolio of highly energy-saving properties and those with 
high-level green building certifications to maintain competitiveness, and actively updates facilities on a continuous basis, so we deem these risks to have a limited impact on business. 

2°C Scenario World: Low-Carbon Society (as of 2050)

Government

Aggressive climate change policy

◦Introduction of high carbon tax
◦More government promotion of ZEBs, 
    stricter energy-saving standards

Weather

Generally, stay the same

◦Little change in typhoon frequency
◦Little change in Japan’s flood frequency
◦Slight rise in utility fees due to 
    temperature increase

Investors / lenders

Increased ESG investment / lending

◦Demand for more corporate ESG reporting
◦Lower fundraising costs for owners of highly 
   energy-saving properties

MHR

Limited increase in energy-saving investment

◦Some increase in investment to meet energy-
   saving standards but limited
◦Increase in carbon tax burden
◦Steady demand for highly energy-saving properties

Clients (tenants)

Focus on energy saving in 
office selection

◦More tenant demand for highly energy-saving
    properties
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Compliance and Corporate Ethics

Status and efforts for compliance with 
laws and regulations

The team at MIM, with the board of directors at the 
top, along with the President & CEO, the Compliance 
Department, the Compliance Officer and the Compliance 
Committee determine and verify various matters concerning 
compliance in accordance with their respective authorities 
and responsibilities.

MIM has established a “Compliance Manual” which 
states the compliance-related principles, as well as internal 
regulations to control major risks related to compliance 
such as prevention of transactions involving conflicts 
of interest and blocking of relations with anti-social 
forces. MIM strives to prevent problems by maintaining 
and thoroughly informing all executives and employees 
through periodic training etc. In addition, MIM introduced 
monitoring and consultation systems such as internal 
audit and internal reporting procedures to find and correct 
problems proactively.

The status of these efforts is reported to the board of 
directors and utilized for periodic risk assessment.

Process to Counter Transactions
Involving Conflicts of Interest

For details, please see “Investor Relations – IR Library 
– Report on the Management Structure and System 
of the Issuer of Real Estate Investment Trust Units and 
Related Parties – 2. Management Structure and System of 
the Investment Corporation and the Asset Manager – (3) 
Policies on Transactions Involving Conflicts of Interest.”

Report on the Management Structure and System of the Issuer of 
Real Estate Investment Trust Units and Related Parties
https://www.mori-hills-reit.co.jp/en/ir/library/Investment/tabid/293/Default.aspx

Process to Counter Transactions Involving Conflicts of Interest
Policy and Approach

From the viewpoint of securing the trust of 
f inancial markets and individual investors, 
financial institution business operators are 
required to have a management attitude that 
emphasizes compliance. MHR and MIM recognize 
that fai lure to ensure compliance is as an 
extremely serious risk factor and could diminish 
our public confidence and business base. 

By firmly acknowledging this fact,  MHR 
and MIM strictly adhere to various laws and 
regulations in order to fulfill our public obligations 
and to faithfully and fairly engage in corporate 
activities as a basic principle of management. 
MHR and MIM strive for thorough compliance, 
holding a high ethical sense in our operations.

(Note)
The Director (Part-time) is unable to participate in the resolution of the Board of Directors 
since this individual will be considered a board member of a related party when acquiring 
asset from a related party.

Initiatives Against Transactions
Involving Conflicts of Interest

MIM shall perform its business in good faith and with the 
due care of a prudent manager for MHR in line with the 
purpose of the investment management business, and 
is well aware that failure to ensure thorough compliance, 
especially inappropriate transactions or transactions 
involving conflicts of interest with the sponsor company 
group, may undermine investors’ trust in the securities 
markets, the corporate management base of MHR and 
MIM.

Therefore, MIM will use its efforts to prevent any 
negative impact from transactions involving conflicts of 
interest and carry out strict compliance as above.

Approved by MHR’s 
Board of Directors 

Supervisory directors Executive director

Deliberation and resolution
at MIM’s Board of Directors 

Outside director
In-house director and

part-time director (Note)

Deliberation and resolution
at the Compliance Committee

Outside expert Other committee 
members

Deliberation and resolution
at the Investment Committee

Outside expert
Other committee 

members

Review by the Compliance Officer 

Selection of investment grade Properties and preparation of
an original proposal by the Investment Department

(In the case of an acquisition from any related party)
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Blocking relations with Anti-Social 
Forces

MIM provides a statement on “severing all ties, including 
business ties, with anti-social forces” in its “basic rules on 
response to anti-social forces.”

Accordingly, MIM endeavors to develop an internal 
structure, such as assigning a person responsible for 
overseeing and managing responses to anti-social forces 
and a person responsible for preventing unjust demands, 
and also periodical ly ensuring that al l  off icers and 
employees are thoroughly informed of how to respond to 
anti-social forces, etc. through in-house training, etc.

Whistleblower System

We have established a Whistleblower Protection System 
which is official and anonymous and allows all employees 
of MIM (including contract employees, part-timers, etc.) 
and all employees of its business partners (including 
contract employees, part-timers, etc.) to report directly to 
external attorneys regarding acts that violate laws, internal 
rules, action principles and other acts that may be contrary 
to corporate ethics etc.

We str ive to thoroughly inform al l  off icers and 
employees to prevent, to detect and to correct problems at 
an early stage.

In the event of whistleblowing, the Investigation 
Committee with members appointed by external lawyers 
will conduct necessary investigations and countermeasures 
in accordance with MIM’s “Whistleblower Protection 
Regulations” by considering the confidentiality of the 
whistleblower and the privacy of the concerned parties.

Whistleblowers are provided legal protection under the 
Whistleblower Protection Act, and we prohibit retaliatory 
actions such as detrimental treatment and harassment due 
to whistleblowing and take appropriate measures to protect 
whistleblowers and to make “Whistleblower Protection 
Regulations” works properly.

Appropriate measures will be taken so that the work 
environment will not deteriorate after whistleblowing.

Compliance and Corporate Ethics

FY2016 FY2017 FY2018 FY2019 FY2020

Number of reports and 
corrective measures 0 0 0 0 0

FY2016 FY2017 FY2018 FY2019 FY2020

No. of compliance 
sessions held 4 4 4 3 3

Total amount of political 
donations [yen] 0 0 0 0 0

No. of cases of exposure 
related to fraud and 
corruption

0 0 0 0 0

No. of cases of 
punishment/dismissal 
related to fraud and   
corruption

0 0 0 0 0

Reconciliation cost of 
penalties/punishment 
related to fraud and 
corruption [yen]

0 0 0 0 0

Number of reports and outline of corrective measures

Compliance RecordPreventing Fraud and Corruption

MIM has formulated a “Compliance Manual” that sets 
forth the corporate ethics standards such as principles of 
compliance-related behavior, strict compliance with various 
laws and regulations including banning bribery, banning 
insider trading, prohibiting acts that may cause conflicts 
of interests such as corporate entertainment, gifts and 
acceptance of benefits that gives rise to public suspicion or 
distrust.

When a compliance violation or fact of doubt of 
such is recognized, it is prescribed to report that matter 
immediately to the Compliance Officer, and when the 
compliance officer deems it necessary in compliance with 
law regulations, and other rules, the matter will be reported 
to the president of MIM and the compliance committee for 
execution of appropriate measures.

With regard to these prohibited acts, under the system 
with the president of the asset manager being the person 
ultimately responsible for compliance and the Compliance 
Officer being the person responsible for overseeing 
compliance, we regularly conduct sessions on prevention of 
fraud and corruption and other corporate ethics standards 
to familiarize all employees including contract employees 
and part-timers with these issues and have established 

a monitoring and consultation system incorporating an 
internal auditing and whistleblowing system which is official 
and anonymous and allow whistleblower to report directly 
to external attorneys for prevention of problems as well as 
early detection and correction.

In addition, regarding “transactions with new companies” 
and “transactions with intermediary agents,” which are 
determined as being high-risk in risk assessment, MHR 
will notify to and confirm with the counterparty mutually 
MHR’s policy to prevent fraud and corruption, as well 
as conduct checks regarding anti-social forces, insider 
information management structure, etc. in due diligence of 
the counterparty. Furthermore, in its internal auditing, MHR 
develops a system to confirm if there are any suspicious 
points in accordance with the items clarified at the risk 
assessment.
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GRI Standards Comparison Table ◦This report was prepared in accordance with the GRI Standards Core option. 　

Disclosure Title References

GRI 102: General Disclosures 
2016

Organizational profile

102-1 ☆ Name of the organization P4 Company Data

102-2 ☆ Activities, brands, products, and services
P6-7 Investment Policy
Portfolio List (https://www.mori-hills-reit.co.jp/en/portfolio/list/tabid/186/Default.aspx)

102-3 ☆ Location of headquarters P4 Company Data

102-4 ☆ Location of operations P4 Company Data

102-5 ☆ Ownership and legal form P4 Company Data

102-6 ☆ Markets served P6-7 Investment Policy

102-7 ☆ Scale of the organization P4 Company Data

102-8 ☆ Information on employees and other workers P29 Personnel Data

102-9 ☆ Supply chain P6-7 Investment Policy

102-10 ☆ Significant changes to the organization and its supply chain Not applicable

102-11 ☆ Precautionary Principle or approach
P9 Approach and System
P13 Environment Management System (EMS)
P49 Risk Management

102-12 ☆ External initiatives P16 External Initiatives / Support for / Response to the TCFD Recommendations

102-13 ☆ Membership of associations P4 Company Data

Strategy

102-14 ☆ Statement from senior decision-maker P5 Message from the Management

102-15 ☆ Key impacts, risks, and opportunities P19-21 Strategy -Climate-Related Scenario Analysis-

Ethics and integrity

102-16 ☆ Values, principles, standards, and norms of behavior
P3 Basic Policy
P47 Status and efforts for compliance with laws and regulations

102-17 Mechanisms for advice and concerns about ethics P48 Whistleblower System

[General Disclosures]

◦GRI Standards 100 series (items in common) 　Core option disclosures are indicated by ☆.
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[Material Items]  Material items are indicated by ★

◦GRI Standards 400 series (Social topics)

GRI Standards Comparison Table 

Disclosure Title References

★Marketing and Labeling

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components P14-15 Green Building Certification and External Assessment

103-3 Evaluation of the management approach

GRI 417: Marketing and Labeling 2016

417-1 Requirements for product and service information and labeling P14 Green Building Certification

417-2
Incidents of non-compliance concerning product and service 
information and labeling

ー

417-3
Incidents of non-compliance concerning marketing 
communications

ー

Customer Privacy

GRI 418: Customer Privacy 2016 418-1
Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

ー

★Socioeconomic Compliance

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary

103-2 The management approach and its components P47-48 Compliance and Corporate Ethics

103-3 Evaluation of the management approach

GRI 419: Socioeconomic Compliance 2016 419-1
Non-compliance with laws and regulations in the social and 
economic area

P48 Preventing Fraud and Corruption
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